Approved For Release 2004/03/24 : 


r 




Cjl^f^P80M01 082A0001 0006000: 1-6 




D STAT 




MEMORANDUM FOR: 
SUBJECT: 




ck® w. 

5WtAh 1974 




6 ^ 

-A- 




Intelligence PPGM Annex 


( 


1. A critical Intelligence Issue requiring resolution prior to 
program or budget decisions is not ticluded In this paper. This is an 
examination of the budgetary constraints which limit the numbers of 
personnel assigned to Intelligence aialysls within the production com- 
munity. Recent experience Indicates to us that collection and processing 
are running so far ahead of production that analysts are hard pressed to 
sift through the Information provided them. The analytical problem is 
both qualitative and quantitative, it relates not only to the Inadequacy 
of their numbers but also to shortfalls In formal analytical training and 
analyst career management aapMtnna i.e.» increasing the amount of time 
production analysts spend in the p£&3!£U3n field. A strong argument 
can be made that what is needed is more and better qualified personnel 
assigned to analytical duties even 1' it means placing some constraints 
on proposed collection programs. Indeed, the principal finding of the 
DCI's post-mortem on the intelligence community's performance prior to 
the 1973 Arab- Israeli War was that collection was adequate but the 
analytical effort was not. 


2. I believe the following should be added as para. Ill B.5.: 

5. The Collection/Produt t ion Manpower Budgeting Mix . 

a. There is an Increased need for production 
analysts. 

i 

I 

b. We are faced wlti the problem of a level of 
diminishing budget. 

\ \ 

c. A study should bt undertaken to determine the 

proper coll ecti on/ product Ion manpower mix. j 

STAT 

i 


STAT 


d . Lead : 



Approved For Release 2004/03/24 : CIA-RDP80M01082A0001 00060003-6 








